
SD SHIP Work Group 
Launch Meeting

Stacie Fredenburg, SDFMC
Holly Arends, HealthTech Solutions

Access to Care 
April 2 at 2:00 PM 



Work Group 
Agenda

• Introductions
• Overview
• Steps for Implementation
• Work Group Expectations
• Prioritization Process
• Work Plan Development



Introductions

•Name
•Organization
•Job Title/Role



Overarching 
Goal  

Health Equity

Health equity is
• The assurance of the 

conditions for optimal 
health for all people

• Both an outcome to 
work towards and a 
process to get there



Public Health Accreditation Board (PHAB)

Assess and monitor 
population health

Create, champion, 
and implement 
policies, plans, 
and laws



Health 
Improvement 

Coalition

Mission: 
To improve population health 
in SD, the public health 
system must engage 
nontraditional partners to 
focus on various determinants 
of health that affect a broad 
range of health and quality of 
life outcomes. 
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Prioritize 
South 

Dakotans

Seek Diverse 
& Inclusive 
Feedback

Communicate 
Courageously

Maximize 
Collaboration

Embrace Data 
Use & 

Transparency

HIC Guiding Principles
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SHIP Overview

3 Health  Priorities 

3 Aims

11 Goals

 54 Objectives

• Access to Care
Improve health equity in all 
South Dakota communities.

Goals: 5
Objectives: 14

• Behavioral Health and Mental 
Health
Improve behavioral health and 
mental health outcomes. 

Goals: 4 
Objectives: 17

• Care Quality
Elevate preventive health care.

Goals: 2
Objectives: 23
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Turning the Plan into Action

Why we do the work
How we do the work
Who does the work



Why we do the work 

• PHAB Measure 5.2.3 A:
Implement, monitor, and revise as needed, the strategies in the SHIP in 
collaboration with partners. 

• Track progress and document impact
• Provide an annual report
• Make revisions as appropriate

• PHAB Measure 5.2.4 A:
Address factors that contribute to specific populations’ higher health risks and 
poorer health outcomes

• Demonstrate how health equity is incorporated as a goal into the development of programs 
serving communities

• Collaborate to address factors impacting populations with higher health risks and poorer 
health outcomes

Every South Dakotan Healthy and Strong



How we do the work 

Create workgroups 
to take ownership 

of each health 
priority

Develop workplans 
with set timelines 

and roles 

Identify the 
stakeholders and 
conduct analysis

Develop community 
awareness/

communication 
plan

Measure spread of 
awareness and 

progress towards 
goals

Report to HIC and 
DOH on progress 



Who does the work 

• Members of the work groups
• Existing coalition and collaboration groups
• Government agencies
• Health care facilities
• Community organizations and businesses

• Health care professionals
• Public health professionals
• Community members
• Caregivers
• South Dakotans



Identifying Priorities

Goals
Objectives
Strategies



Access to 
Care

Goal 
Prioritization 
Results

Goal 3: Improve the socio-economic 
condition of South Dakotans living in 
poverty.

01

Goal 1: Improve health insurance coverage.02

Goal 2: Increase utilization of digital devices 
for telemedicine. 03

Goal 4: Improve the American Indian patient 
experience through the delivery of culturally 
responsive care. 

04

Goal 5: Improve the collection, utilization, 
and sharing of health equity data statewide. 05



Objective Prioritization

Conduct an exercise to review 
detailed considerations to support 

the prioritization process. 
Select 3-5 criteria

Identify if any should be weighted Apply High, Medium, or Low



Prioritization Grid 

Goal Size of the 
Problem

Seriousness 
of the 
Problem

Public 
Health 
Concern

Equity Questions, 
Comments, 
more info 
(not scored)

SCORE



Develop a Workplan

SPECIFIC 
ACTIVITIES

ACCOUNTAB
ILITY

TIMELINES PROCESS 
INDICATORS

OUTCOME 
INDICATORS



Keep in Mind

Working collaboratively to develop a workplan that multiple partner will implement (PHAB measure 5.2.3 A)Working

Designating organizations and individuals that are responsible for implementing SHIP strategies (PHAB measure 5.2.2 S)Designating

Identifying implementation strategies that will be led by the health department (PHAB measure 5.2.3 A)Identifying

Linking to the health department strategic plan (PHAB measure 5.3.2 A)Linking

Leading policy and systems approaches to address the priority strategic issues. Leading

Tracking progress and impact, including an annual report on progress and revisions or updates to SHIP (PHAB measures 5.2.3 A and 5.2.4 A)Tracking



Workplan Format- Example
Adapted from Oklahoma State Department of Health

Goal: Reduce second-hand smoke exposure

Objective: Increase the proportion of multi-unit housing facilities [from1% (baseline) to 24% (target)] with voluntary smoke-free policies by 
June 2026.
Strategy: Promote adoption of voluntary smoke free policies in public housing. 

ACTIVITIES/TACTICS PERSON/GROUP 
RESPONSIBLE

TIMELINE PROCESS INDICATORS OUTCOME INDICATORS

Provide training and resources 
to local tobacco control 
coalitions and advocates to 
engage and educate housing 
authority officials and tenants. 

ODOH; Oklahoma Lung 
Association; local 
tobacco control 
organizations

July 2024-July 
2026

1. Curriculum developed
2. Informational resources for 

housing authorities on 
financial benefits of smoke-
free policies provided to 
local advocates. 

1. 100 local advocates 
demonstrate increased 
knowledge of how to 
promote smoke-free 
policies to local housing 
authorities. 



Incorporate 
Quality 
Improvement 
Methods



How Do We Make People Aware

Listening 
sessions

Public 
hearings

Newsletters Social media Other 
ideas??



Next Steps

Set regular meetings Conduct stakeholder 
analysis

Identify tracking system 
and responsibility

Develop a 
communication plan



Questions??

Contact: 

Stacie Fredenburg
Stacie.Fredenburg@sdfmc.org 
605-607-4223

mailto:Stacie.Fredenburg@sdfmc.org
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