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Introductions



Care Quality

AIM: Elevate preventive health care
Priority Goal # Goal

2 1 Improve early detection through routine screenings and early interventions
1 2 Increase healthy behaviors



Work Group Responsibilities and Structure



Work Group Responsibilities

 Raise awareness of the SHIP
 Recommend work group members and engage new partners
 Prioritize goals, objectives, and strategies
 Develop implementation work plans
 Implement and monitor strategy activities and impact
 Report on work plan progress to the SHIC (December and June)
 Select a work group chair



Work Group Chair Responsibilities

 Serve as a liaison to the SDDOH, consultant, and the SHIC
 Ensure the workgroup is working collaboratively to develop a 

workplan that multiple partners will implement (PHAB 5.2.3 A)
 Engage workgroup members to share ideas, opportunities, 

challenges, and expertise
 Report to the SHIC 



Work Group Resources

 State Health Assessment
 State Health Improvement 

Plan
https://doh.sd.gov/about/ship-
and-sha/

Stacie.Fredenburg@sdfmc.org

 SHIP Work Group Web Page
https://sdfmc.org/ship-work-
groups/

 SHIP Work Group Playlist
 Prioritization Scoring Matrix
 Care Quality Work Plan

https://doh.sd.gov/about/ship-and-sha/
https://doh.sd.gov/about/ship-and-sha/
https://sdfmc.org/ship-work-groups/
https://sdfmc.org/ship-work-groups/


Work Group Chair Volunteers/Nomination

Consider establishing goal task groups. 
• Early detection and intervention
• Healthy behaviors



Care Quality Goal Overview



Care Quality

AIM: Elevate preventive health care
Priority Goal # Goal

2 1 Improve early detection through routine screenings and early interventions
1 2 Increase healthy behaviors



Categorize Priority Objectives

Healthy Behaviors

 Self-Management
 Substance Abuse
 Reproductive Health
 Care Services

Screening and Intervention

 Screening
 Care Services
 Self-management



Priority 1: Healthy Behaviors Objectives

Objective Importance to the 
Community

Economic or 
Social Impact

Availability of 
Interventions

Size of the 
Problem Equity Score

Obj 15: Increase breastfeeding initiation 
percentage to 84% and decrease the 
disparity percentage between racial/ethnic 
groups and the state rate to 19.5% by 2029.

1 5 4 5 4 19

Obj 14: Increase the percentage of students
who have had oral health care during the 
last 12 months to 80% by 2029.

2 5 2 5 4 18

Obj 6: Decrease the percentage of adults and 
youth who report binge drinking to 18% of 
adults and 9% of youth by 2029.

2 3 3 5 4 17



Improvement Strategies

• Utilize mass media campaigns to promote healthy behaviors 
• Promote community-based health and wellness facilities, programs, and 

initiatives.
• Identify geographic areas with highest risk behaviors.
• Support healthy food options in underserved areas.
• Support and promote healthy sexual behavior education in schools and youth 

programs.
• Identify opportunities to improve maternity care practices supporting 

breastfeeding.
• Ensure breastfeeding-friendly policies are implemented statewide.



Priority 2: Early Detection and Intervention Objectives

Objective Importance to the 
Community

Economic or 
Social Impact

Availability of 
Interventions

Size of the 
Problem Equity Score

Obj 7: Increase the percentage screening for 
syphilis in pregnant women, 1) three times 
during pregnancy and 2) all women delivering a 
stillbirth, to reduce the rate of congenital 
syphilis to 138.2 by 2029.

4 5 5 5 5 24

Obj 2: Improve screening rates for breast 
cancer in women aged 50-74 to 86% and 
decrease the female breast cancer mortality 
rate to 17.5 by 2029.

4 4 4 5 4 21

Obj 3: Improve the percentage of people with a 
dentist or dental clinic visit to 73.8% and 
decrease late-stage oral cancer detection to 
55% by 2029.

3 4 3 5 4 19



Improvement Strategies

• Support and promote early detection disease programs and awareness 
campaigns. 

• Closely monitor screening data to better focus improvement activities.
• Identify high-risk patients for enhanced care coordination. 
• Enhance care coordination interventions to increase screening compliance.
• Integrate case managers, community health workers, and other patient care 

professionals. 



Decision Points

Work Group Chair Selection
Goal Task Groups
• Meeting frequency
• Size



Timelines

Work Plan
 November: Work plan 

baseline collection request 
 December: Work plan shared 

with the SHIC
 January: Prioritize strategies 

and identify quality 
improvement opportunities. 

Work Group
 Quarterly meetings
 February 
 May
 August
 November
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