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the EMS Infrastructure
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Presenter Notes
Presentation Notes
Start the Recording

Welcome



SDFMC EMS RSD TEAM
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Stephanie Hanson, BSN, RN
Stephanie.Hanson@sdfmc.org 

Stacie Fredenburg, BA, PMP
Stacie.Fredenburg@sdfmc.org 

Presenter Notes
Presentation Notes
Stephanie and I are always available.  Feel free to reach out to us anytime. 


mailto:Stephanie.Hanson@sdfmc.org
mailto:Stacie.Fredenburg@sdfmc.org


AGENDA
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Project Overview and Resources

Improvement Work Group Updates

EMS Heroes and Highlights

Training Opportunities & Feedback

EMS Extras Webinar Series

Meeting Wrap Up



PROJECT OVERVIEW

Project Activities

 Community Engagement

 EMS Community 
Assessment

 EMS Improvement Plan 
and Implementation

 EMS Awareness and 
Training
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Purpose: Enhancing EMS 
capacity and sustainability 
through regional collaboration

Presenter Notes
Presentation Notes

Just a reminder that our project is focused on…

We are current working on improvement planning and implementation as well as awareness and training. 




EMS RSD PROJECT RESOURCES

Project Page:
• https://sdfmc.org/projects/ems-regional-

service-designation/

EMS Extras Webinar Series:
• https://sdfmc.org/projects/ems-regional-

service-designation/ems-extras-webinar-
series/

Work Groups (Password Protected):
• https://sdfmc.org/improvement-planning-

and-implementation
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Presenter Notes
Presentation Notes
We created a project website to make it easier to stay up-to-date and engaged. 

We will add these links to the chat and encourage you to bookmark them in your browser for easy reference. 
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EMS IMPROVEMENT PLAN 
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Overview

Strategies
SMART Activities

EMS Extras 
Resources

Presenter Notes
Presentation Notes
The work we’ve done to this point is contributing to the completion of the EMS Improvement Plan. 
This document will provide an overview of the work groups and the process for identifying the strategies and activities. 
Each community, service area, region or district can choose from the selection of strategies and SMART activities.
This document is intended to be flexible.  The SMART activities will be written as templates allowing you to choose specific targets and dates. We’ll review examples of this later in the meeting. 

We will also include information on the EMS Extras and other resources available to support improvement planning. 
 




IMPROVEMENT WORK GROUPS

Upcoming Meetings: 
• No meeting in December
• Sending out Doodle Poll to 

resume in January
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Average Attendance: 17%

Workgroup Members Attended

Collaboration 44 10
Funding 23 0
Workforce 37 8

Presenter Notes
Presentation Notes
Improvement Workgroup Update�In November, we held meetings for all three improvement workgroups. Attendance was as follows:
Collaboration Workgroup: 10 participants
Workforce Workgroup: 8 participants
Funding Workgroup: No participants

If anyone on today’s call is still interested in participating in the Funding Workgroup, please let us know. This group has had the lowest enrollment from the start.
We will not hold any workgroup meetings in December. All groups will resume in January, and we will send out Doodle polls for scheduling. If we receive no responses for the Funding Workgroup, we will discontinue it.
We did gather several strategies during the initial Funding Workgroup meeting, and we can share those with the other groups if they would like to incorporate them into their SMART objectives or focus areas.




COLLABORATION STRATEGIES

Mobilize stakeholders 
to increase EMS 
engagement
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1. Launch a community awareness and 
engagement campaign to highlight 
EMS value.

2. Identify elected officials and public 
service champions to advocate for 
EMS needs.

3. Revitalize EMS professionals/   
leaders to develop and track 
improvement activities. 

Presenter Notes
Presentation Notes
On this slide, I just want to briefly highlight the strategies that each workgroup has finalized. We won’t go into detail today, but I want you to see the direction the groups are moving.
First, we are focusing on community awareness and engagement, making sure the value of EMS is clearly communicated to the public.
Second, we’re identifying elected officials and public service champions who can help advocate for EMS needs at the policy and community levels.
And third, we’re working on ways to revitalize EMS professionals and leaders, supporting them as they develop and track improvement activities.
These strategies set the foundation for the more detailed work we’ll continue in the new year.





STRATEGY ONE ACTIVITY IDEAS

1. Develop a shared Canva library of at least XX 
customizable social media templates for EMS 
agencies.

2. Secure partnerships with XX media outlets (KELO, 
Dakota News Now, SDPB, tribal newspapers/radio) 
to feature rural EMS stories, public service 
messages, and workforce recruitment content 
quarterly.

3. Apply for at least XX state, federal, or foundation 
grants to support media campaigns, storytelling, or 
recruitment tools, with a goal of generating X dollars 
in additional support for rural EMS awareness.

…....By DATE.

Launch a community 
awareness and 
engagement 
campaign to highlight 
EMS value.
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Presenter Notes
Presentation Notes
So for this slide, I just want to give you a quick feel for the kinds of SMART objectives the Collaboration Workgroup talked about under that first strategy, building a community awareness and engagement campaign.
One idea was creating a shared Canva library with a set number of ready to use social media templates that any EMS agency could grab and customize. Super simple, but really helpful.
We also talked about partnering with media outlets, places like KELO, Dakota News Now, SDPB, and tribal newspapers or radio—to regularly highlight rural EMS stories and recruitment messages.
And then another idea was to apply for a few grants to help fund these outreach efforts, with a target amount we would like to bring in to support the awareness work.
These are just examples, but they give you a sense of the practical, measurable goals the group was leaning toward.





WORKFORCE STRATEGIES

Develop EMS 
workforce capacity to 
meet service 
demands
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1. Coordinate recruitment campaigns 
and programs to increase interest in 
EMS career and volunteer 
opportunities

2. Build EMS team skills and 
confidence by providing routine and 
relevant training and exercises

3. Improve retention by enhancing 
compensation and benefit services

Presenter Notes
Presentation Notes
On this slide, I will just briefly touch on the key strategies that came out of the Workforce Workgroup. Again, I won’t go into deep detail,  just want to give a quick overview.
The first focus is on recruitment. The group talked about coordinating campaigns and programs that help spark interest in EMS careers and volunteer roles, especially in rural areas where it can be harder to bring people in.
The second strategy is about building skills and confidence within current EMS teams. That includes providing more routine, relevant training and opportunities to practice, things that help teams feel supported and prepared.
And then the third strategy is centered on retention. We heard a lot about the need to improve compensation and benefits to help keep people in EMS roles long-term.
So these three areas,  recruitment, training, and retention,  are really the backbone of the workforce strategies moving forward.




WORKFORCE STRATEGY ONE ACTIVITY OBJECTIVES

• Establish an EMS-friendly designation and 
enroll XX businesses

• Implement XX emergency medical training 
events

• Camp Med, Stop the Bleed, CPR/AED, etc. 

• Coordinate XX EMS career programs
• Cadet Program, Build Dakota, Scrubs Camp

• Distribute XX EMS Heroes and Highlights 
• Coordinate a social media EMS 

awareness campaign with XX posts

…. by DATE.

Coordinate 
recruitment 
campaigns and 
programs to increase 
interest in EMS 
career and volunteer 
opportunities
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Presenter Notes
Presentation Notes
For this slide, I want to walk through some of the SMART-style objectives the Workforce group discussed around recruitment. These are examples of concrete steps communities could take to build interest in EMS careers and volunteer opportunities.
One idea was creating an EMS-friendly business designation and getting a certain number of businesses signed on to support EMS staff and volunteers.
We also talked about hosting a set number of emergency medical training events,  things like Camp Med, Stop the Bleed, or CPR/AED,  to give people exposure to EMS skills and spark interest in the field.
Another objective was coordinating career-focused programs, such as cadet programs, Build Dakota, or Scrubs Camps.
The group also discussed sharing more EMS Heroes and Highlights stories and coordinating a social media awareness campaign with a set number of posts. Just to add that those areas highlighted are what the SDFMC EMS RSD award is already working on. Our regional targets are 12 Heroes and Highlights stories and 52 social media posts as part of the awareness campaign.
That said, these objectives can absolutely be customized by community, service area, or district. For example, a community might decide their target is 5 Heroes and Highlights and 12 social media posts instead. The idea is to give communities a framework they can scale to their own capacity.
These examples just give you a sense of the practical, measurable goals the workforce group was leaning toward.




OVERLAP BETWEEN COLLABORATION & WORKFORCE
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Workforce Collaboration

Presenter Notes
Presentation Notes
Before we move on, I wanted to pause and highlight something we noticed while reviewing the SMART objectives across both groups.
There’s actually a lot of overlap between what the Collaboration Workgroup and the Workforce Workgroup created, especially when it comes to the awareness and engagement campaign. Both groups came up with very similar ideas, which tells us the need is consistent, but it also means we are unintentionally duplicating efforts.
We talked about this during the workgroup meetings, and the question now is: How do we want to handle this moving forward?
We have a couple of options. One option is to combine these pieces of work and create one shared awareness campaign that both groups contribute to. Another option is for each group to take a slightly different angle, for example, Collaboration could focus on public messaging and community partnerships, while Workforce focuses more on recruitment messaging and career pathways.
I would actually love to hear from all of you on this today. Since you are the stakeholders doing the work, it’s important we choose an approach that makes sense and doesn’t add unnecessary workload. Do you feel we should merge these efforts, or do you see value in keeping two separate but aligned tracks?




FUNDING STRATEGIES

Goal:
Optimize Funding
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1. Optimize revenue by streamlining 
internal operations and use of public 
service resources 

2. Coordinate a collaborative approach 
to establish a stable funding source 
(endowment, tax district, etc.) 

3. Enhance coordination and 
effectiveness of fundraising and 
grant development opportunities 

Presenter Notes
Presentation Notes
As we mentioned earlier, we didn’t have anyone attend the Funding Workgroup in November, so we weren’t able to develop SMART objectives yet.
I wanted to show the funding strategies one more time to see if anyone here today has any feedback or ideas on how we might move forward with this work.
The strategies focus on three areas:
Optimizing revenue by streamlining internal operations and using public service resources efficiently.
Coordinating a collaborative approach to create a stable funding source—like an endowment or a tax district.
Enhancing coordination and effectiveness of fundraising and grant development opportunities.
Since this workgroup has historically had lower participation, we’d really like to hear from stakeholders: Should we try to revive this group in January? Could these objectives be pursued collaboratively with other groups, or should we explore a different approach to funding initiatives?



EMS HEROES AND HIGHLIGHT EXAMPLE
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For nearly 28 years, Denise Gerstman has been the unwavering 
backbone of the Beresford Community Ambulance Service. 
Whether it is day or night, weekday or holiday, Denise consistently 
shows up with quiet strength, deep compassion, and unmatched 
professionalism. Her dedication has touched every corner of our 
community. She is respected not only by her fellow EMTs and first 
responders, but also by law enforcement, fire personnel, 
emergency managers, and hospital staff across Lincoln and Union 
Counties. Patients and families regularly express their gratitude 
for her kindness, empathy, and ability to bring calm to the most 
stressful moments. Denise embodies the best of what EMS 
represents: selflessness, integrity, and service to others. Her 
impact extends far beyond the ambulance bay; she has become a 
mentor and role model to newer EMTs, a trusted partner to other 
emergency agencies, and a symbol of compassion in our town. 
Her example has strengthened community trust in EMS and 
inspired others to volunteer, ensuring that lifesaving care remains 
accessible in rural South Dakota. 



EMS HEROES AND HIGHLIGHTS CAMPAIGN

“Every story helps 
raise awareness and 
strengthen support for 
EMS”
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Presenter Notes
Presentation Notes
We wanted to share a story because we know every story helps raise awarenss and strengthens support for EMS. This is why our awareness campaign is such an important piece of our work— we know there are so many powerful stories out there. Maybe it’s a call you responded to, a team effort you’re proud of, or someone in your community who went above and beyond.
We’d love for you to share those stories or encourage others to. please help us spread the word,  so we can showcase the incredible impact of EMS across our state.
We attached a QR code that you can pull up the form to submit and we will add the link in chat. 
I am going to have stacie pull up the form so we can walk through it with you. 
�Stacie can pull up the form. 
https://forms.monday.com/forms/4e5dcf4398c6125546bcfd7ecc426425?r=use1






TRAINING NEEDS IDENTIFIED BY COMMUNITIES

Behavioral Health 
and Wellness:
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Mental Health First Aid

Suicide prevention

First responder self-care & mental health

Law enforcement involvement with BH 
transports

211 Helpline & SDSU Extension resources

Presenter Notes
Presentation Notes
 Next I want to review a snapshot of the training needs that you all brought forward during our last Coalition meeting. they fall into a few main areas:�•First:  Behavioral health and wellness,

Read above�• Medical and emergency response, and�• Rural and community-specific needs.
Stacie and I will need to narrow these down to the top priorities so we can begin planning on-site training events in your communities.
Before we do that, we’d really like your input. Which of these stand out as the highest immediate need in your service area? Which topics would bring the most value if we came out and delivered a training session?
We’re not looking to finalize anything today, but we’d love to capture your top priorities so we can build a training plan that actually fits what you need.”




TRAINING NEEDS IDENTIFIED BY COMMUNITIES

Medical and 
Emergency 
Response
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Medical emergencies with special needs patients

At-home birth & prenatal care basics

Opioid response & naloxone training

Farm injuries / Stop the Bleed

Cold-weather first aid (frostbite/hypothermia)

Search & Rescue / Ski Patrol / NWS awareness

Presenter Notes
Presentation Notes
 Second area identified:�• Medical and emergency response,  read above�



TRAINING NEEDS IDENTIFIED BY COMMUNITIES

Rural and Community 
Specific Needs
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Hunter safety / firearm 
basics

Responding to special 
needs patients (can also 
be in medical section)

Presenter Notes
Presentation Notes
Third area: Rural and community-specific needs.
My coworker and I will need to narrow these down to the top priorities so we can begin planning on-site training events in your communities.
Before we do that, we’d really like your input. Which of these stand out as the highest immediate need in your service area? Which topics would bring the most value if we came out and delivered a training session?
We’re not looking to finalize anything today, but we’d love to capture your top priorities so we can build a training plan that actually fits what you need.”
If you wouldn’t mind just putting into chat or come off mute for the area that resonates with you and your community the most.  I will go back through them and them just place into chat what training you would like to see.



NOVEMBER EMS EXTRAS

Community EMS Cadet Program 
 Chris Goldsmith 
 Brad Derschan

Lemmon EMT Association 
 Gavin Sannes

Day County/Brookings Ambulance
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Sharing EMS Resources to Reduce 
Burden
 Haden Merkel 

Mobridge Regional Hospital

Equitable Sustainable Funding and 
Community Fundraising 
 Sharon Chontos 

Sage Project Consulting
 Justin Faber 

Faber Analytics

Total Registration: 87
Total Attendance: 47
Recording Views 39

Presenter Notes
Presentation Notes
Please register for any webinar you are interested in. Those who register will receive the follow-up email with the recording link.  


CHAT: �EMS Extras: https://sdfmc.org/projects/ems-regional-service-designation/EMS-Extras

https://sdfmc.org/projects/ems-regional-service-designation/EMS-Extras
https://sdfmc.org/projects/ems-regional-service-designation/EMS-Extras


DECEMBER EMS EXTRAS

December 3: Wolsey Engages Community to Build EMS
• Caroline McGillvrey - Wolsey EMS
• David Jensen - Beadle EMS

December 10: Tax District Development Supports Mitchell Ambulance
• Dan Pollreisz - Former Mitchell Fire Chief 
• Amy Storm - Mitchell Ambulance and Ethan Fire Department

December 17:Build Dakota Partnerships Promote EMS Workforce Pipeline
• Deni Martin - Build Dakota Scholarship
• Melissa Waldner - Lake Area Technical College
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Presenter Notes
Presentation Notes

In december here are our topics and speakers. Again, please register. Looking forward to what they have to share and how they can help your community



JANUARY EMS EXTRAS

January 7: Hub Stations Support EMS in Spink County  
• Eric Schueth – Redfield Community Memorial Hospital 
• Austin Fischbach – Aberdeen Fire and Rescue

January 14: Community Development through Endowments and Grants 
• Ginger Neimann – SD Community Foundation 
• Jeff Veltkamp – SD Community Foundation 

January 21: Camp Med and Continuing Education Promote EMS Careers 
• Sheila Monnier – Northeast SD AHEC
• Mikayla Titus – Northeast SD AHEC
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Presenter Notes
Presentation Notes
 we do have  additional EMS Extra webinars scheduled for January. But We are Always looking for best practice, and other key resources to help communities sustain their ems. With That being said, we’d love to hear from you — if you have ideas, topics, or speakers you’d like us to consider, please reach out and share your feedback. We are open to continuing this series beyond January. 
. there will be an opportunity for some Q & A during the webinars . So those that attend will have some time to engage with our speakers. But we will record these and share them with you. 
I thought I would just open it up if anyone has any suggestions for february and beyond?  feel free to come off mute and share or put in chat.




MEETING WRAP UP

EMS District 4 & 7 Coalition Meetings
• Quarterly in 2026: February, May, August, November

EMS Improvement Work Groups
• Next meeting in January

Project Concludes November 2026
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Presenter Notes
Presentation Notes
Read above
Continue to watch your emails for these invites and again if not currently on a workgroup and want to join, please either put your name in the chat and or email us and we will reach out to you.
It takes all you to make a difference and make sure change happens. We appreciate your engagement and your passion for you community and sustaining our EMS infrastructure.



EMS RSD PROJECT RESOURCES

Project Page:
• https://sdfmc.org/projects/ems-regional-

service-designation/

EMS Extras Webinar Series:
• https://sdfmc.org/projects/ems-regional-

service-designation/ems-extras-webinar-
series/

Work Groups (Password Protected):
• https://sdfmc.org/improvement-planning-

and-implementation
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Presenter Notes
Presentation Notes

Just a reminder,  We created a project website to make it easier to stay up-to-date and engaged. Here are the links for our webbpage, webinar series and work group meetings.
 
We recognize some of the improvement work group discussions could include sensitive or confidential topics so we took steps to add a layer of protection to those files. Work group members will receive the password in their email updates. 
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REACH OUT WITH QUESTIONS OR FEEDBACK
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Stephanie Hanson, BSN, RN
Stephanie.Hanson@sdfmc.org 

Stacie Fredenburg, BA, PMP
Stacie.Fredenburg@sdfmc.org 

Presenter Notes
Presentation Notes
 We do have some time left so please feel free to come off mute. ANy questions around the EMS heroes and highlight form?
Any other ideas you want to talk about around training opportunities or anything else.


mailto:Stephanie.Hanson@sdfmc.org
mailto:Stacie.Fredenburg@sdfmc.org
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