
EMS EXTRAS WEBINAR SERIES

Expertise on EMS Programs and Resources

https://sdfmc.org/ems-regional-service-designation/

Presenter Notes
Presentation Notes
Waiting Room CHAT Box: Welcome to the EMS Extras Webinar Series. Today’s session will begin at 12:00 PM. Full details for EMS Extras events can be found at https://sdfmc.org/projects/ems-regional-service-designation/. Thank you for joining! 

ADMIT Waiting Room at 12:00 PM
START RECORDING – Alt C �
Welcome!  The EMS Extras series was created to share expertise on programs and resources to help strengthen and sustain EMS infrastructure. My name is Stacie Fredenburg. I have the pleasure of working for the South Dakota Foundation for Medical Care on this project.  I am joined by my partner, Stephanie Hanson. �
Before we begin, there are a few housekeeping items to review.  
Today’s session is being recorded and will be posted on the SDFMC EMS RSD Project Website. 
All lines will be muted throughout the presentation.
Please add any comments or questions to the chat and they will be addressed at the end of the presentation. 
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EMS DISTRICT 4 & 7 PRIORITIES

• Collaboration: Working Together to Achieve EMS Improvement
• Funding: Identifying Sources for Sustainable Funding
• Workforce: Engaging the Younger Generation

Presenter Notes
Presentation Notes
 
The EMS Extras webinar series will feature local and regional experts for each of the priority areas identified by the EMS District 4 & 7 Community Assessment Report. 
The three priorities and goals are
Collaboration: Working Together to Achieve EMS Improvement
Funding: Identifying Sources for Sustainable Funding 
Workforce: Engaging the Younger Generation




TAX DISTRICT DEVELOPMENT SUPPORTS MITCHELL AMBULANCE
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Speaker Objectives:
Describe the previous funding structure and shortfall for Mitchell EMS
Explain the how a tax levy will support ongoing services in rural areas
Highlight key strategies for passing the development of the new tax district

Dan Pollreisz
Mitchell Fire Department

Amy Storm
Ethan Fire Department
Mitchell Ambulance Service

Presenter Notes
Presentation Notes
Today’s webinar focuses on Funding and will highlight how the Tax District Development Supports Mitchell Ambulance Service. 
EMS for rural areas surrounding Mitchell, SD, were at risk of ending. The development of the Hanson/Davison tax district provided funding to support a fifth ambulance and the paramedics required to continue services.

Featured EMS experts for today’s session include Dan Pollreisz and Amy Storm. 

Dan started in the Fire/EMS field as a volunteer firefighter in 1999 as a high school senior in Ethan SD. He worked ambulance response for the Wagner/Lake Andes Ambulance District and the Missouri Valley Ambulance before being hired with Mitchell Fire & EMS in 2002.  He currently serves as Battalion Chief for the City of Mitchell.

Amy lives outside of Mitchell on their family farm. Keeping the ambulance system in rural areas outside of Mitchell is very personal to her. She is a volunteer at the Ethan Fire Department and was previously employed as an EMT for the Mitchell Ambulance. Her job included sharing information and talking to people about the value of the ambulance for providing continued care.  

Thanks for sharing your expertise today.  Please begin your presentation. 




Davison & Hanson County 
Proposed Ambulance District 



Mitchell Fire and EMS
• 33 Employees


• 4 Engines


• 1 Ladder Truck


• 2 Grass Rigs


• 3 Support Vehicles


• 1 Hazmat Vehicle


• 2 Water Tankers


• 1 Rescue Boat


• 4 Ambulances




Mitchell Fire and EMS
•Registered EMT’s and Paramedics


•Primary Response all Davison & the Western 2/3 of Hanson County


•Advanced Life Support:


	 IV’s: normal vs IO


	 Medications: Appox 30: Cardiac, Diabetic, Allergies, Pain


	 Cardiac Monitor: Pacing, Defibrillation, 12 Leads


	 Intubations: I-Gels, Endotracheal, Cricothyrotomy


•Extrication Tools


•Telemedicine



Mitchell Fire and EMS  
Shift Work

• Staff operates in 3 shifts


•Normal Shift – 8 Employees 


• 24 hours on - 48 hours off


•Minimum Staffing Level 


➢6 Employees


➢4 assigned to engine


➢2 assigned to ambulance


• Employees are called in when numbers fall below 5




Call Volume
• 2024 Call Volume – 2,311 (87.5% were EMS)


• The ambulance leaves city limits every other day on average


• Currently, the City does not transport patients from call scenes to Sioux Falls.


• City of Mitchell EMS to only serve city limits after 2025.

•Ambulance service is NOT considered an essential service in South Dakota.




NOTE!!!!!!
 EMS IS NOT AN ESSENTIAL SERVICE IN 

SOUTH DAKOTA.


WE DO NOT HAVE TO COME WHEN YOU 
CALL 911!!



Finances
•Fire Expense Budget - $2,150,795


•Fire Revenue - $214,754


•Fire Shortfall - $1,936,041


•EMS Expense Budget - $1,677,345


•EMS Revenue - $703,328


•Hanson County provides $5,000


•EMS Shortfall - $974,020




EMS Proposal
•Hire six (6) additional staff members for EMS


• Two (2) additional for each shift


• Two ambulances available for calls at all times.


• Allows transportation to Sioux Falls from certain call scenes


• Formation of EMS District and EMS Board encompassing Davison and Hanson Counties – 
7 Member Board


• Board determines tax levy.


• City of Mitchell seeking $700,000 (covers staff only)


• Equates to roughly $0.40 per 1,000 of evaluation.




Proposed District Area



Next Steps
• District Formation Election Date

• Early voting to begin

• VOTE DATE :  APRIL 22nd

• Petitions taken out for new board members

• Early Voting

• Election of Board Members June 17th

• Board Meets to determine budget

• Budgets to be submitted to County Auditors by June 30th




County Tax Formula
                     


TAXABLE VALUATION x Levy (PER THOUSAND) = Annual Tax Bill


EXAMPLE:

NON AG


$100,000 x .00040 = $40

 

AG


$100,000 x .00040 = $40


NOTE: The NEW AMBULANCE BOARD will set the tax levy amount



Special Assessment
 Total Budget Amount ÷ Total Resident Homes & Businesses

             = Tax across the board to everyone


 NOTE: New ambulance board will determine what qualifies 
as a residence and business in the district. 



Upcoming Dates
April 22nd- GO VOTE YES!


April 24th-Petitions can be taken out for board position


	 Must specify Davison or Hanson County, or At Large


May 16th-Petitions are due back in by 5:00 p.m.


June 17th- GO VOTE for board members


June 18th-First Board Meeting


June 30th-Budget must be turned in to county




 Help Us Help You!



QUESTIONS AND ANSWERS
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Presenter Notes
Presentation Notes
Thanks again for sharing your expertise and insights.  We will use any remaining time for questions. 
You may unmute to ask your question or add your question in chat. 

 CHAT: 
Need to leave early? Please complete the webinar evaluation: https://wkf.ms/3XHjBsa
�



EMS HEROES AND HIGHLIGHTS CAMPAIGN

Every story 
helps raise 
awareness and 
strengthen 
support for EMS.
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Presenter Notes
Presentation Notes
We know EMS saves lives.
In addition to these EMS Extras webinars, we have launched the EMS Heroes and Highlights campaign to gather and share stories to raise awareness and strengthen support for EMS. Please use the QR code of the link in the chat to nominate a hero or share a personal highlight. 

CHAT: 
EMS Heroes and Highlights Campaign
https://forms.monday.com/forms/4e5dcf4398c6125546bcfd7ecc426425?r=use1





BUILD DAKOTA PARTNERSHIPS PROMOTE EMS WORKFORCE PIPELINE
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Speaker Objectives:
Describe the scholarship program and industry partnership opportunity
Explain the process for supporting and hiring a scholar
Highlight timelines and key steps to support and secure a scholar

 Deni Martin
Program Manager - Build Dakota Scholarship

 Melissa Waldner
Business Partner Specialist - Lake Area Technical 
College

Presenter Notes
Presentation Notes
Next week’s/Today’s webinar focuses on Funding and is titled, Build Dakota Partnerships Promote EMS Workforce Pipeline. 
Build Dakota offers full-ride scholarships for individuals pursuing high-demand technical programs. Applications are accepted from high school and non-traditional students, which contributes to developing the workforce pipeline and supporting career changes or advancement. EMS careers are among the programs offered and industry partnerships can help meet workforce needs.

Featured EMS experts for today’s session include Deni Martin and Melissa Waldner.  

CHAT:
EMS Extras Registration: https://us02web.zoom.us/meeting/register/NjI5Q-EpRnSICXy3H99qAw



CONTACT:

Stephanie Hanson, RN
Stephanie.Hanson@sdfmc.org

Stacie Fredenburg, BA, PMP
Stacie.Fredenburg@sdfmc.org 
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Presenter Notes
Presentation Notes
We have come to the end of our session time. 

CHAT: 
Evaluation Link: https://wkf.ms/3XHjBsa�
As we close out, please take a moment to complete the evaluation using the link in the chat box.  
If you have request for an EMS Extras topic or if you have a program or resource to share, please reach out using the contact information on the screen. 
Thanks again and enjoy your day! 
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