
REGIONAL SERVICES DESIGNATION

Strengthening and Sustaining 
the EMS Infrastructure
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Presenter Notes
Presentation Notes
Stacie Fredenburg



REACH OUT WITH QUESTIONS OR FEEDBACK
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Thank you, Stephanie! 

Stephanie will be joining the 
SDFMC Chronic Disease Self-
Management team. 

Welcome, Tristen!

Tristen Koehne
Communications Manager
Tristen.Koehne@sdfmc.org 

Stacie Fredenburg, BA, PMP
Stacie.Fredenburg@sdfmc.org 

Rachel Haigh-Blume, MHA, RRT
Rachel.HaighBlume@sdfmc.org

Stephanie Hanson, BSN, RN
Stephanie.Hanson@sdfmc.org 

Presenter Notes
Presentation Notes
As always, I am joined today by the project team. 

I want to take a moment to thank Stephanie for the passion and energy she’s brought to the EMS RSD project.
Many of you have had the chance to connect with Stephanie in-person and by phone over the past year.  
She loves to bring people together and share the stories of the great work being done by each of you to impact lives in your community. 
Moving forward, Stephanie will continue to improve health outcomes as a member of the chronic disease self-management team. 

Stephanie, I’ll let you say a few words.  
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AGENDA

Project and Action Group Updates

Rural Health Transformation Program

EMS Funding Task Force

Awareness and Training Activities
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PROJECT OVERVIEW

Project Activities

 Community Engagement

 EMS Community 
Assessment

 EMS Improvement Plan and 
Implementation

 EMS Awareness and 
Training
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Purpose: Enhancing EMS 
capacity and sustainability 
through regional collaboration

Presenter Notes
Presentation Notes

Just a reminder that our project is focused on…

We are currently working on improvement planning and implementation as well as awareness and training. 




IMPROVEMENT PROJECT SELECTION

An EMS 
Improvement 
Project 
Commitment Form 
was used to identify 
the top two 
improvement 
projects to 
advance through 
Action Groups. 
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Career Programs 15

Resource Sharing 11

Recruitment & Retention 
Plan 10

None 4

Presenter Notes
Presentation Notes
This spring we sent out an EMS Improvement Community Form to identify the top two projects. 
We received 20 responses with the following results. 

Read the table. 

Action Groups were developed to focus on Career Programs and Resource Sharing. 
Invitation to join the Action Groups were extended to all coalition members. 






CAREER PROGRAMS

Action Group 1:

Establish career 
programs to 
develop the next 
generation of EMS 
leaders
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School Curriculum Sharing 
Opportunities
• Mobridge K-12 /Summer Camp
• Selby Intro to EMS/Healthcare

Cadet Program Development
• Lemmon
• Webster

Presenter Notes
Presentation Notes
The Career Programs group has been exploring opportunity to advance or implement school curriculum and cadet programs. 
Multiple communities are already seeing success and increased awareness and interest.

These champions have shared during multiple EMS Extras, including the July webinars. 



Action Group 1 focusing on Career Programs: This group has shared best practices on current career programs they are currently pursuing. �Lemmon shared about their Cadet program  and through this sharing Webster was able to connect and take this framework and get the program structure set up in just a few months and is now waiting on final approval. Selby shared about their High School class and how they worked with the school to allow students to go on ambulance runs during the day and what that looks like. These sharing sessions start conversations on what this may look like in your community and how they handled obstacles and who is on their team. 



EMS EXTRAS WEBINAR SERIES

July EMS Extras
EMT Teacher Promotes 

EMS Careers

NorthCARES Launches 
Engineering EMS Summer 
Camp
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Presenter Notes
Presentation Notes
The EMS Extras webinar recordings can also be shared from the YouTube playlist.
Again, a collection of webinars that would align with the EMS Week topics. 


CHAT: 
EMS Extras Playlist: https://www.youtube.com/playlist?list=PLeAOeHewRb3ssKdip-OLIIKOYw_isxGrI



RESOURCE SHARING

Action Group 2:

Establish 
systems for 
resource sharing 
amongst 
programs. 
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Regional EMT Training and 
Instructors
Training Equipment Sharing

• NorthCARES
• Spink County Ambulance Services
Continuing Education & 

Recertification Programs

Presenter Notes
Presentation Notes
The Resource Sharing Action Group has been primarily discussing options for improving EMT training to support both recruitment and recertification. 
NorthCARES has established a process for sharing training equipment and Spink County Ambulance in Redfield has also been exploring this option. 

With both Action Group focused on recruitment and training topics, the members voted to combine the groups moving forward. 



ACTION GROUP NEXT STEPS
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Career & Training Action Group
• August 26, 2026 @ 12:00 PM
• September 23, 2026 @ 12:00 PM
• October 28, 2026 @ 12:00 PM

Improvement Project Support
• Provided by request from SDFMC
• Improvement Project Guide

Presenter Notes
Presentation Notes
CHAT: 
Action Group Feedback Form: https://wkf.ms/4fG8qdb





IMPROVEMENT PROJECT STEPS 
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Define a Project Goal

Build a Team

Develop SMART Objectives

Create the Workplan

Presenter Notes
Presentation Notes
The Action Groups where then given a project guide which includes a ready-to-use template along with examples of how to fill it out. These are the steps each community works through to move their project forward.
At the meetings, participants took time to talk through who would make strong team members—decision makers, potential funders, and other key partners. From there, we coached them on developing SMART objectives and the activities needed to reach their end goal.
Along the way, we've also helped facilitate conversations for communities that have seen a program succeed elsewhere—such as a CADET program—and want to launch it in their own community.

This guide is available online in a fillable version as well as a printable version and can be found on the project resource page. 



RURAL HEALTH TRANSFORMATION PROGRAM

https://doh.sd.gov/healthcare-professionals/rural-health/rural-health-transformation-project/

Presenter Notes
Presentation Notes
We want to highlight the RHTP.  We want you to be able to take advantage of these opportunities for your community 
I’m going to provide a brief overview of the alignment with this work before we launch into the next steps of the improvement phase. 

The SD DOH has started releasing RFPs related to EMS sustainability. 
Two RFPs were released last week. 
One is for a consultant to help develop the regional hub model.  
The second is focused on healthcare workforce development. 



CHAT: 
Rural Health Transformation Project | South Dakota Department of Health

RFP Listing: https://postingboard.esmsolutions.com/3444a404-3818-494f-84c5-2a850acd7779/events
Search for “RHT” 
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ADVANCING THE RURAL WORKFORCE

• Building a Sustainable 
Rural Health Workforce

• Education
• Stakeholder and Project 

Management
• Recruit & Retention: Due 

09/04/2026
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• Rural Strong Grants: 
Strengthening Access to 
Care in Rural Communities

• EMS Regional Hub 
Development and Oversight 
Consultant

• Enhancing Sustainable 
EMS, EMS Workforce, 
Infrastructure

Presenter Notes
Presentation Notes
The




EMS FUNDING TASK FORCE

Presenter Notes
Presentation Notes







EMS FUNDING TASK FORCE
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Senate Bill 89 created the EMS 
Funding Task Force
 5 Interim Committee Meetings 

• June 17, 2026
• August 24, 2026

Room 413 at 10:00 AM

Submitting Public Comments
• In-person, virtual, or written

Presenter Notes
Presentation Notes
The South Dakota Legislature pass Senate Bill 89 during the 2026 session.  This bill established the EMS Funding Task Force to explore options for sustainability.  
The committee will meet up to five teams during this interim time period and provide a report. 
The first meeting was held on June 17, 2026.  The meeting scheduled for July 23 has been postponed. 

SD Public Broadcasting provides a live broadcast and recordings of the meetings. 
I encourage to keep track of the activity on the task force website and consider providing public comments either in-person, virtually, or in a written form. 
Your feedback and perspectives make a difference. 

CHAT: 
SD Legislature Schedule:
https://sdlegislature.gov/Schedule�
SD EMS Funding Task Force
https://sdlegislature.gov/Interim/Committee/523/Detail

SDPB Open Government:
https://www.sdpb.org/open-gov 








EMS FUNDING TASK FORCE

Individuals must 
register electronically 
to testify or provide 
public comments. 

Contact committee 
members through 
emails or phone calls, 
especially if they are 
in your district. 
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Presenter Notes
Presentation Notes
Reed – Chair – Brookings County
Emery – Vice Chair – Jones, Mellette, Todd
Fosness – Brown, Day, Marshall, Roberts
Hughes – Lincoln, Minnehaha
Hunt – Corson, Dewey, Perkins, Ziebach
Peterson – Bon Homme, Hanson, Hutchinson, McCook, Turner
Weems – Minnehaha – District 11
Jensen – Lincoln, Turner, Union
Larson – Minnehaha – District 10
Otten – Lincoln
Peterson Sue – Lincoln, Minnehaha




AWARENESS AND TRAINING ACTIVITIES
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Presenter Notes
Presentation Notes
Rachel



EMS HEROES AND HIGHLIGHTS WEBSITE 

EMS Heroes and 
Highlights 

Like and share on 
SDFMC Facebook
Share articles to your 
social media

New stories added 
regularly
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Presenter Notes
Presentation Notes
As Staci has been discussing now  is a great time to get your stories out there — and to call your representatives so they know how important EMS funding is.

This shows the Heroes and Highlights website, you can share any article directly to your own social media.�  
SDFMC is also willing to help gather the stories if you have some you want to share, we can contact the impacted family and develop a refined story to share 

These stories are what drive the need home for the funding task force


CHAT: 
EMS Heroes and Highlights: 
https://sdfmc.org/projects/ems-regional-service-designation/ems-heroes-and-highlights/


https://sdfmc.org/projects/ems-regional-service-designation/ems-heroes-and-highlights/
https://sdfmc.org/projects/ems-regional-service-designation/ems-heroes-and-highlights/


EMS HEROES AND HIGHLIGHTS CAMPAIGN

Every story helps raise 
awareness and 
strengthen support for 
EMS. 

• Why did you choose 
an EMS career? 

• What are the 
rewards of joining a 
community EMS? 
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Presenter Notes
Presentation Notes
Promote the positives of EMS careers and experiences.  
Share your personal story about becoming an EMS professional.  
Ask those who have benefited from your service to submit their story or nominate an EMS Hero from your community.  
Nominate a local business owner who allows EMS members to leave work to respond to a call. 

EMS Heroes come in all forms

CHAT: 
EMS Heroes & Highlights: https://forms.monday.com/forms/4e5dcf4398c6125546bcfd7ecc426425?r=use1






EMS WEEK SITE VISITS
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Hand County Ambulance Service
Spink County Ambulance 

Service
Aberden Fire & Rescue
Avel E-Care

Presenter Notes
Presentation Notes

May was EMS week!
Friendly reminder SDFMC has developed a social media tool kit that can be used with little to no time on the service. Take it and share what you would like to highlight.

Staci and Stephanie visited services throughout our District.
They stopped in Hand County , Spink County, visited Aberdeen Fire and Rescue and Avel E care 
They heard what local teams are working on and struggles they may be facing. 
They timed this with the EMS Community Training AHEC was hosting. 





EMS COMMUNITY TRAINING

 Lemmon: May 19  (30)
Mobridge: May 20 (65)
Selby: May 20 (20)
Huron: June 11 (100)
Webster: August 4 

(tonight) 
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• CPR/AED Use
• Stop the Bleed 
• Basic Emergency 

Response

Presenter Notes
Presentation Notes
These communities SDFMC also visited along with AHEC to support their efforts in doing some hands-on community training. 
Communities visited include Lemmon, Mobridge, Selby, Huron, and tonight we will be in Webster. 
National Night out is another opportunity to show what EMS offers their community and link the two together with possible ways to support them. 
Being visible at these opportunities --outside of a crisis enable EMS time to tell their story or hear the impact they have had and promote how to get involved. 



SDFMC ON THE ROAD
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Presenter Notes
Presentation Notes
Here you can see the trainings in Selby with the Stop the Bleed Arm, Lemmon with them practicing loading up the ambulance, Stephanie and Eric in Redfield, Staci visiting Avel, and a view from the training tent in Huron. 
Their ambulance got a call but made it back in time for a good discussion. 
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CMS SITE VISIT

Presenter Notes
Presentation Notes
CMS also toured South Dakota with the Department of Health. They stopped in various locations including Mobridge and Redfield within our Districts. Here are a few photos from The Redfield visit as they discussed what the ambulances are experiencing, toured the facility, and reviewed equipment. 



EMS NEEDS & KNOWLEDGE ASSESSMENT

Original Assessment
81 Communities
319 Responses

Post Assessment
Due September 30th 
Please Share and Respond
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Presenter Notes
Presentation Notes
Collect responses by 09/30/2026. 


CHAT: 
EMS Needs and Knowledge Assessment: https://forms.cloud.microsoft/r/SyencdUpPr 




AUGUST EMS EXTRA WEBINAR

SD HOSA Trains Students in EMT Skills 
• August 5 @ 12:00 PM CT
• Brock Rops, MEd - SD Area Health Education Center

Newell Volunteer Crew Prioritizes EMT Courses for 
Recruitment  

• August 12 @ 12:00 PM CT
• Sherry Hocking - Butte County Ambulance Service

rkfo

Presenter Notes
Presentation Notes
CHAT: 
SD HOSA Trains Students in EMT Skills 
8/5/2026 at 12:00 PM Central
https://us02web.zoom.us/meeting/register/L8xc7nZkTBSL_9MQwatNgA

Newell Volunteer Crew Prioritizes EMT Courses for Recruitment
08/12/2026 at 12:00 PM Central
https://us02web.zoom.us/meeting/register/1pSd7zFtTXq5Pf0-P2Z6Cg




UPCOMING MEETINGS

Career and Training Action Group
August 26, 2026 @ 12:00 PM
September 23, 2026 @ 12:00 PM
October 28, 2026 @ 12:00 PM

EMS Improvement Coalition
November 3, 2026 @ 12:00 PM
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EMS RSD PROJECT RESOURCES

Project Page:
• https://sdfmc.org/projects/ems-regional-

service-designation/

EMS Extras Webinar Series:
• https://sdfmc.org/projects/ems-regional-

service-designation/ems-extras/

Work Groups (Password Protected):
• https://sdfmc.org/improvement-planning-

and-implementation
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Presenter Notes
Presentation Notes
We created a project website to make it easier to stay up-to-date and engaged. 

We will add these links to the chat and encourage you to bookmark them in your browser for easy reference. 
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PROJECT RESOURCES
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Improvement Project Guide
• https://sdfmc.org/wp-

content/uploads/2026/03/26-0112-EMS-
Improvement-Plan-FINAL.pdf

Social Media Toolkit
• https://sdfmc.org/wp-

content/uploads/2026/05/EMS-Social-
Media-Toolkit.pdf

EMS Resource Guide 

Presenter Notes
Presentation Notes
The project guide that can be referenced for building your team and smart objectives as well as the social media toolkit that can be used to highlight community opportunities to highlight EMS and what the service provides to the community. 

Improvement Project Guide
https://sdfmc.org/wp-content/uploads/2026/03/26-0112-EMS-Improvement-Plan-FINAL.pdf

Social Media Toolkit
https://sdfmc.org/wp-content/uploads/2026/05/EMS-Social-Media-Toolkit.pdf

Coming Soon the Resource guide this will encompass resources for continuing education, funding, training, and community opportunities. 
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REACH OUT WITH QUESTIONS OR FEEDBACK
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Stacie Fredenburg, BA, PMP
Stacie.Fredenburg@sdfmc.org 

Rachel Haigh-Blume, MHA, RRT
Rachel.HaighBlume@sdfmc.org

mailto:Stacie.Fredenburg@sdfmc.org
mailto:Rachel.HaighBlume@sdfmc.org
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